Purpose
1.0
To outline a procedure by which training will be developed and implemented.

Applicability
2.0
All Personnel.

Definitions

3.0
Training Detail Personnel those personnel not assigned to staff an in service unit.
3.1
In Service Personnel those personnel assigned to a Fire Rescue unit and available for calls.
Policy Statement
4.0
It is the policy of the RRATS team that training will be developed such that all training procedures will have the consensus of the training committee.  Training will also be delivered in a uniform and consistent manner.

Procedure
5.0
Lesson Plans  

5.0a  
All lesson plans will follow a standard lesson plan format, (see attachment 6.0).

5.0b  
All team members are encouraged to participate in the development of training for the team.  Any team member may submit suggestions for changes to existing lesson plans.  These suggestions will be submitted to the Training Coordinator.  The Training Coordinator will respond to the members as to the status of their suggestions.

5.0c
Before any lesson plan is developed a alert sheet will be distributed.  This sheet will state the topic being covered and give a deadline for responses.  Members will submit suggestions or any other comments on the subject to the Training Coordinator.  The responses should be typed or legibly written.  It would also help if the author was identified so they can be contacted if there are any questions. 

5.0d  
Team members may also develop new lesson plans.  Copies of the format are on computers in both stations, contact the Training Coordinator or Station Commander for assistance.  The draft of the lesson plan will be forwarded to the Training Coordinator.  

5.0e
All drafts of lesson plans will be submitted to the Training Committee for review.  The training committee will comment on any suggested changes, and return to the Training Coordinator by the date indicated on the draft.

5.0f
The Training Coordinator will review all suggested changes.  In the absence of any conflicts in procedure or content a final version of the lesson plan will be drafted. 

5.0g
If there is a conflict in procedure or content the Training Coordinator will contact the author and the member suggesting the change.  If the conflict cannot be resolved the matter will be brought to the Head of River Rescue Operations for resolution.

5.0h
After resolution from the Head of River Rescue Operations the Training Coordinator will draft a final version of the lesson.

5.1
Training Days
5.1a
The RRATS Team will have one dedicated training day for each shift every month. 

5.1b
The last Saturday of the month will also be a dedicated training day.  This day is intended to give volunteers more opportunity to participate.  Training activities on this day will be conducted in the same manner as other weekday training sessions and are not optional.

5.1c
DFRS or the Team Leader may at any time alter or suspend the training at their discretion.

5.2
Training Topics

5.2a  
Any team member may suggest a training topic at any time.  To do this members need only contact the Training Coordinator with the suggested topic and reasons for selecting the topic.

5.2b
The topic for monthly training will be selected by either the Training Coordinator or the Core Group.  Factors in this decision are team needs, member suggestions, weather conditions,  water level and equipment status.

5.2c
There will be two groups of topics selected for each training day.  One topic group will be for training detail personnel.  This is usually a drill which would cause members to experience lengthy response delays.  The other topic will be one which would not cause a response delay of any significance.  This topic will be assigned to the in service personnel.

5.2d  
The training topics will be selected and posted at least 2 weeks prior to the first date the drill is to be conducted.

5.2e  
The topics will be posted by memo on the training clipboard at each station.  The memo will indicate the month the training is to be conducted and list the specific drills to be conducted.

5.2f  
There may arise unforseen circumstances which would prohibit the assigned drills from being conducted.  In this event the senior Strike Team Leader for that day will choose an alternate topic from the drill book to conduct that day.  Factors to consider would be team personnel training needs, weather conditions,  water level and equipment status.

5.2g  
The topics for Saturday training will be the same as the other training days of the month.  This is meant to keep volunteer personnel the opportunity to participate in the same training as career personnel.  

5.2h
If there are no volunteer personnel participating in the session then the senior team member for that day may choose alternate topics from the drill book to conduct that day.  Factors to consider would be team personnel training needs, weather conditions,  water level and equipment status.

5.3
Training Preparation
5.3a    
Once training topics are posted the shift officers will assign an instructor for the topics.  This will allow the instructor time to study the lesson plan and prepare any needed items.

5.3b   
In order to facilitate training, as many units as possible may be placed on a training detail.  In the absence of neighboring apparatus shortages a  minimum of M309, a fire engine and a special service unit must remain in service. 

5.3c
The fire engine and special service unit may be cross staffed by one crew.

5.3d   
Other outside units may be utilized to cover the in service units.

5.3e   
The Medic unit may be staffed with one Medic.  This must be approved by the District Chief on duty and the Corporation Duty Chief. 

5.4
Training Attire
5.4a
Team members who have been issued personal gear will wear that gear for on the water training.  The member will decide which to wear, the drysuit, drysuit with liner or just a bathing suit.  

5.4b
Team members who have been issued drysuits may utilize mustang or gumby suites with approval of the instructor. 

5.4c
Team members who have not been issued drysuits are encouraged to try to share a drysuit with another team member.  In the absence of this these members will utilize whatever attire which may keep them comfortable (Mustang suit, Gumby suit, wetsuit).

5.4d
Active team members with drysuits will not utilize Mustang suits for in water training unless specified by the instructor.

5.5
Conducting Training 
5.5a  
There will be at least two training sessions per training day.  The first session will be from 0830 - 1130hrs.  This will allow time for a thorough drill to be conducted and still enable members to eat lunch.  The second drill session will be conducted from 1300 - 1600.  There may even be an evening drill after dinner at the discretion of the shift officers in charge or the Team Leader.

5.5b  
The drill instructor for the day may assign personnel to the two different training groups for the morning and subsequent drill sessions that day. Items for consideration are staffing requirements and instructor needs.

5.5c  
Every attempt will be made to place each member on a training detail for at least one training session for the day.  This would be done by switching the morning in service personnel with the morning training detail personnel.  In order to assist in this endeavor the training lineup sheet may be used (see attachment 6.1).

5.6
Safety During Training

5.6a
Safety will be a priority during all training evolutions.  As such there will be a be member appointed as the “Safety Officer” for the duration of the exercise.

5.6b
The Safety Officer should already posses the training which is being conducted.  This will give the officer insight as to what is being done and what could be hazardous.

5.6c
In order to monitor all of the training activities the safety officer should not be involved in the actual training.

5.6d
The Safety Officer will have the authority to stop or correct any activities that they deem to be unsafe or which pose an undue risk to personnel.

5.7
Recording Training
5.7a
All Participating Personnel

5.7a1
Once training sessions have been completed the drill attendance sheets will be completed by the instructor.  These forms will be filled out completely.  

5.7a2
Personnel who did not participate in the drills will not be recorded on the attendance sheets.  Attendance does not just mean physically present.

5.7a3
The drill instructor will be listed in the instructor space as well as with the drill attendees.

5.7a4
Completed attendance sheets will be sent to the Planning Officer.

5.7b.
Students seeking certification
5.7b1
The student will notify the instructor that they are seeking a drill sign off or testing for the drill topic.

5.7b2
If the student has completed the drill and is testing the instructor will test the student on each item on the Test Sheet.  If the student demonstrates proficiency to the instructors satisfaction they will initial for each specific skill.  

5.7b3
The instructor may then write in any comments which they feel pertinent to the skill.

5.7b4
The student will initial to indicate they are comfortable performing the given task.

5.7b5
The instructor may write in any comments they feel are pertinent to the given skill.  If there is not enough room the instructor will attach a separate sheet and list the items referencing the drill date, skill and instructor.

5.7b6
The instructor will sign the students Skills Check Sheet if they think the student demonstrated proficiency with the learned skills.

5.7b7
Once the student has completed all the test sheets for a certification level they will make copies of the test sheets and the Skill Check Sheet and submit the originals to the Training Coordinator.

5.7b8
The Training Committee will then decide by majority vote as to the status   of the members advancement to the requested position.

5.7b9
The Training Coordinator will contact the Personnel Officer if there is a change in a members training certification.

5.7b10
The Training Coordinator will also make copies of the newly certified members Skill and Test Sheets and forward them to the Team Leader.

5.8
Instruction Evaluations 
5.8a  
In order to provide quality training Instruction Training Evaluation forms will be      completed by team members after each drill day (see attachment 6.2).

5.8b  
Completed evaluation forms will be sent to the Training Coordinator for review.              Members need not sign the forms.

5.8c  
Evaluation forms will be used to determine effectiveness of training methods, sites,  instructors and topics.

Attachments
6.0
Lesson Plan format

6.1
Training Lineup Sheet

6.2
Training Evaluation Form
